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October,  1978 


TO:     All  Interested  Persons 

FROM:   Alma  S.  Jacobs,  State  Librarian 


With  the  assistance  of  the  Montana  State  Library  Advisory  Council 
and  the  Montana  State  Library  Commission,  and  suggestions  from 
librarians,  trustees  and  friends  across  the  state,  the  Coordina- 
tor of  Library  Development,  Alene  Cooper,  has  updated  the  Long 
Range  Program  for  Library  Development,  which  spells  out  the  blue- 
print for  Montana's  library  development. 
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MONTANA  STATE  LIBRARY 
LONG  RANGE  PROGRAM  FOR  LIBRARY  DEVELOPMENT 


1.   The  Montana  State  Library 

The  Montana  State  Library  Commission  has  been  created  by  statute  which  also  de- 
fines the  powers  of  the  Commission.   These  are: 

(a)  To  give  assistance  and  advice  to  all  tax-supported  or  public  libraries 
in  the  state  and  to  all  counties,  cities,  towns  or  regions  in  the  state 
which  may  propose  to  establish  libraries,  as  to  the  best  means  of  es- 
tablishing and  improving  such  libraries; 

(b)  To  maintain  and  operate  the  state  library  and  make  provision  for  its 
housing; 

(c)  To  accept  and  to  expend  in  accordance  with  the  terras  thereof  any  grant 
of  federal  funds  which  may  become  available  to  the  state  for  library 
purposes; 

(d)  To  make  rules  and  regulations  and  establish  standards  for  the  adminis- 
tration of  the  state  library,  and  for  the  control,  distribution  and 
lending  of  books  and  materials; 

(e)  To  serve  as  the  agency  of  the  state  to  accept  and  administer  any  state, 
federal  or  private  funds  or  property  appropriated  for  or  granted  to 

it  for  library  service  or  to  foster  libraries  in  the  state  and  to  es- 
tablish regulations  under  which  funds  shall  be  dispersed; 

(f)  To  provide  library  services  for  the  blind  and  physically  handicapped; 

(g)  To  furnish,  by  contract  or  otherwise,  library  assistance  and  information 
services  to  state  officials,  state  departments  and  residents  of  those 
parts  of  the  state  inadequately  serviced  by  libraries; 

(h)   To  act  as  a  state  board  of  professional  standards  and  library  examiners 
and  develop  standards  for  public  libraries  and  adopt  rules  and  regula- 
tions for  the  certification  of  librarians; 

(i)   To  designate  areas  for  the  establishment  of  federations  of  libraries  and 
to  designate  the  headquarters  library  for  such  federations.   The  li- 
brarian of  the  headquarters  library  shall  serve  as  the  co-ordinator  of 
the  federation  and  as  a  nonvoting  member  of  the  federation  advisory 
board  of  trustees.   It  is  the  policy  of  the  legislature  to  encourage 
the  most  efficient  delivery  of  library  services  to  the  people  of  Mon- 
tana.  To  that  end  the  state  should  be  divided  into  regions  within 
which  libraries  desiring  to  participate  in  the  distribution  of  such 
state  funding  to  libraries  as  may  be  available  from  time  to  time  shall 
organize  into  library  federations  to  pool  resources  and  information 
and  avoid  duplication  of  effort. 

The  State  Library  Commission  became  a  part  of  the  Department  of  Education  as 


provided  in  the  Executive  Reorganization  Act  of  1971.   In  1974,  Montana  State 
Library  Commission  was  allocated  to  the  State  Board  of  Education  for  purposes 
of  planning  and  coordination.   The  Commission  retains  policy  making  powers, 
governing  authority  and  appoints  the  State  Librarian. 

State  Library 

A.  General  Library  -  Present  Status 

The  State  Library  Commission  maintains  and  operates  a  general  library 
to  act  as  a  back  up  to  library  collections  throughout  the  state  and  to 
provide  supplemental  reference  resources.   Juvenile  titles  generally 
will  not  be  included  in  the  collection  and  acquisitions  are  designed 
to  develop  more  specialized  subject  and  reference  collections.   The 
State  Library  is  also  a  depository  for  state  documents  and  a  state  pub- 
lications library  distribution  center. 

The  present  leased  quarters  for  the  State  Library  will  have  to  be  vacated 
by  November,  1983. 

Neeil^s 

The  State  Library  needs  to  continue  to  develop  a  strong  collection  for 
reference  purposes  and  to  develop  special  subject  areas  as  necessary 
to  serve  as  a  back  up  to  federation  libraries.   This  should  include  a 
collection  of  contemporary  foreign  language  materials  for  persons  with 
limited  English  speaking  ability  which  can  be  shared  with  libraries 
throughout  the  state. 

Since  1973,  the  Montana  State  Library  has  provided  cataloging  of  state 
publications  for  the  state  depository  libraries.   However,  there  are 
disparities  in  catalog  entries  prior  to  1973,  and  some  libraries  have 
continued  to  use  their  own  entries  since  1973.   There  is  a  need  to  es- 
tablish a  state  corporate  author  authority  file  for  state  publications 
and  this  will  become  imperative  as  Montana  libraries  participate  in 
intrastate,  interstate  and  national  networks. 

New  library  quarters  will  have  to  be  secured  by  November,  1983,  and 
the  State  Library  has  requested  a  new  building  which  will  provide  room 
for  necessary  expansion  and  a  location  in  the  Capitol  Complex. 

B.  Service  to  State  Government  -  Present  Status 

The  State  Library  provides  a  variety  of  services  to  state  agencies 
and  officials  which  include  direct  loan,  interlibrary  loan,  infor- 
mation assistance,  referral,  reference  and  computerized  literature 
searches.   The  State  Library  also  acquires  collections  previously 
maintained  by  various  state  agencies  if  requested  to  do  so. 

The  on-line  reference  service  was  initiated  in  March,  1978.   It  is 
presently  funded  by  Library  Services  and  Construction  Act  funds.   It 
is  available  to  all  state  agency  personnel  as  well  as  patrons  of  the 
public  library  federations.   A  series  of  workshops  designed  to  fa- 
miliarize librarians  and  users  with  the  service  were  presented 
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throughout  the  state  and  the  service  has  been  used  heavily  since  its 
inception. 

Needs 

The  on-line  reference  service  demonstration  has  proven  the  need  to  in- 
corporate this  as  part  of  the  regular  services  of  the  Reference  Depart- 
ment. 

C.   Service  to  Institutions  -  Present  Status 

Service  to  state  institutions  in  Montana  is  provided  in  two  ways.   The 
State  Library  contracts  with  five  public  libraries  to  serve  six  insti- 
tutions.  The  State  Library  serves  directly  five  institutions  located 
in  close  proximity  to  Helena.   The  institutions  served  by  the  State  Li- 
brary and  the  services  are: 

Montana  State  Prison  -  a  deposit  collection  for  inmates;  provided 
shelving  and  equipment  for  the  library;  interlibrary  loan;  paper- 
back collections;  subscriptions  for  periodicals  and  newspapers 

Warm  Springs  State  Hospital  -  pays  librarian's  salary;  deposit 
collection  for  residents;  interlibrary  loan  service;  subscriptions 
to  periodicals  and  newspapers;  service  to  the  closed  wards;  paper- 
back collections 

Boulder  River  School  and  Hospital  -  pays  librarian's  salary;  pro- 
vided equipment  for  the  library;  deposit  collection  for  the  resi- 
dents; educational  materials;  interlibrary  loan;  information  and 
reference  service  to  the  staff 

Galen  State  Hospital  -  deposit  collection;  Interlibrary  loan; 
information  and  reference  service  to  the  staff;  subscriptions 
to  library  materials 

Mountain  View  School  -  deposit  collection;  interlibrary  loan; 
information  and  reference  service  for  staff  and  inmates 

The  institutions  served  by  public  libraries  through  contracts  with  the 
State  Library  are: 

Eastmont  Training  Center  served  by  the  Glendive  Public  Library 

Pine  Hills  School  for  Boys  served  by  the  Miles  City  Public  Li- 
brary 

Center  for  the  Aged  served  by  the  Lewistown  Public  Library 

Veterans  Home  and  the  Swan  River  Youth  Forest  Camp  are  both 
served  by  the  Flathead  County  Library 

School  for  the  Deaf  and  Blind  served  by  the  Great  Falls  Pub- 
lic Library 

The  service  to  these  institutions  may  include  bookmobile  visits,  deposit 
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collections  in  the  facilities  or  visits  to  the  library.   The  librarians 
schedule  programs  for  the  residents  which  include  book  talks,  story 
hours  and  films. 

Needs 

There  is  a  need  to  continue  to  improve  and  expand  services  to  residents 
of  Montana's  institutions  in  an  effort  to  meet  the  standards  set  by  the 
American  Correctional  Association,  the  American  Library  Association  and 
the  Joint  Commission  on  Accreditation  of  Hospitals.  Library  service  to 
local  or  private  institutions  also  needs  to  be  developed  and  improved. 

D.  Service  to  the  Blind  and  Physically  Handicapped  -  Present  Status 

The  Division  for  the  Blind  and  Physically  Handicapped  was  established  at 
the  State  Library  in  1968  to  provide  direct  service  with  recorded  mate- 
rials and  equipment  to  eligible  persons  throughout  the  state.   Braille 
materials  are  made  available  through  contract  with  the  Utah  State  Li- 
brary which  also  serves  as  a  multistate  center  for  interlibrary  loan  and 
additional  equipment.   At  the  present  time  a  limited  number  of  volun- 
teers record  Montana  materials  at  their  homes.   The  Division  for  the 
Blind  and  Physically  Handicapped  works  with  the  Visual  Services  Division 
of  the  Department  of  Social  and  Rehabilitation  Services,  the  Montana 
Association  for  the  Blind  and  other  organizations  in  an  effort  to  iden- 
tify users  and  to  improve  the  services. 

Needs 

There  is  a  need  to  further  identify  the  blind  and  physically  handicapped 
in  the  state  who  would  be  eligible  for  the  services  and  to  further  assess 
their  needs  for  special  library  services. 

E.  Library  Development  -  Present  Status 

Library  Federations 

Multitype  Library  Cooperation 

Networking 

Public  Library  Standards 

Continuing  Education  and  In-service  Training 

Library  Federations  -  Montana's  library  systems  are  called  federations. 
A  federation  is  a  combination  of  libraries  serving  a  multi-county, 
multi-city  or  city-county  area  within  a  federation  area  designated  by 
the  State  Library  Commission.   Any  other  public  library  or  town,  city 
or  county  within  the  federation  area  may  participate  in  such  a  feder- 
ation.  Two  or  more  cities,  towns,  counties  or  a  city  and  one  or  more 
counties  may  agree  by  contract  to  form  such  a  federation  by  action  of 
their  respective  governing  bodies  or  duly  created  boards  of  library 
trustees,  provided  that  one  of  the  parties  is  or  maintains  a  library 
which  has  been  designated  by  the  State  Library  Commission  as  a  head- 
quarters library  for  that  federation  area.   The  participating  entities 
may  retain  such  autonomy  over  their  respective  libraries  as  may  be 
specified  in  the  contract.   The  expense  of  providing  library  services 
for  the  library  federation  shall  be  apportioned  between  or  among  the 
towns,  cities  and  counties  involved  on  such  basis  as  shall  be  agreed 
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upon  in  the  contract. 

The  Revised  Codes  of  Montana  provide  for  federation  advisory  boards 
made  up  of  a  representative  from  each  participating  unit.   The  feder- 
ation advisory  board  should  provide  guidance  and  direction  in  the 
adoption  of  federation  goals,  objectives  and  programs.   The  federa- 
tion advisory  board  also  approves  federation  grant  applications  for 
Library  Services  and  Construction  Act  funds  which  are  administered 
by  the  Montana  State  Library  Commission. 

Federations  may  provide  all  or  most  of  the  following  services  to  their 
member  libraries: 

Receive  and  administer  any  available  aid 

Provide  interlibrary  loan  service 

Maintain  a  central  reference  collection  in  order  to  provide 
skilled  reference  and  information  services 

Establish  a  pool  of  books,  magazine  titles  and  other  materials 
from  which  member  libraries  can  borrow  to  augment  local  col- 
lections 

Operate  bookmobiles  or  deposit  stations  to  provide  library  ser- 
vices for  area  residents  not  served  by  existing  libraries 

Furnish  a  "Books  by  Mail"  program 

Establish  a  circulating  book  collection  for  member  libraries 

Provide  certain  clerical,  business,  professional  and  advisory 
services  from  the  headquarters  library 

Hold  training  classes  or  workshops  for  staff  improvement 

Encourage  and  assist  in  the  establishment  of  new  libraries 
where  needed 

Assist  in  identifying  and  bringing  to  the  library  the  groups 
in  a  community  who  have  not  previously  used  the  service 

At  the  present  time  there  are  six  library  federations  in  Montana  which 
cover  the  entire  state  geographically.   Forty-four  counties  (out  of  a 
total  of  56)  and  9  cities  now  contract  for  library  service  from  a  fed- 
eration.  Ninety  percent  of  Montana's  population  is  now  served  by  a 
library  federation. 

Needs 

In  its  function  of  library  development,  the  Montana  State  Library  should 
continue  to  give  strong  support  to  the  library  systems  in  Montana.   It 
should  provide  advice  and  guidance  to  the  headquarters  library,  its 
board  and  to  the  federation  advisory  boards  in  developing  policies, 
procedures  and  goals  for  library  service. 

Multitype  Library  Cooperation  -  The  Library  Development  Committee  of 
the  Montana  Library  Association  was  assigned  the  task  in  1977-78  of 
planning  for  the  implementation  of  multitype  library  cooperation  in 
the  state.   The  Committee  adopted  the  following  definition  of  multi- 
type  library  cooperation: 

Multitype  library  cooperation  is  defined  as  combinations, 
mergers  or  contractual  associations  of  two  or  more  types  of 
libraries  (academic,  public,  special,  or  school)  crossing 
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jurisdictional,  institutional,  or  political  boundaries,  work- 
ing together  to  achieve  maximum  effective  use  of  funds  to  pro- 
vide library  and  information  services  to  all  persons  above  and 
beyond  those  which  can  be  provided  through  one  institution. 
Such  cooperative  agencies  may  be  designed  to  serve  a  community, 
a  metropolitan  area,  a  region  within  a  region,  or  may  serve  a 
statewide  or  multistate  area. 

The  Committee  established  the  following  goals: 

1.  To  improve  access  to  library  service  by  strengthening  all 
types  of  libraries  beginning  at  the  local  level. 

2.  To  ensure  Montana  citizens  the  most  effective  and  efficient 
use  of  the  resources  of  all  Montana  libraries  by  formulating 
and  recommending  a  program  for  multitype  library  cooperation 
and  resource  sharing. 

3.  To  develop  a  strong  intrastate  network  based  on  existing  fed- 
eration areas  to  include  all  types  of  libraries;  to  ensure 
that  intrastate  networking  is  done  within  the  context  of 
interstate,  regional  and  nationwide  networks. 

The  Committee  made  interim  recommendations  for  multitype  library  co- 
operation to  the  Montana  Library  Association  at  its  annual  Conference 
in  May,  1978,  which  were  adopted  by  the  Association. 

Needs 

There  is  need  for  greater  resource  sharing  in  the  state.   Sharing  of  col- 
lections, people,  expertise  and  equipment  are  essential  if  the  maximum 
effective  use  of  funds  to  provide  library  and  information  services  is  to 
be  a  reality.   This  resource  sharing  can  best  be  realized  through  multi- 
type  library  cooperation. 

Networking  -  The  Montana  Information  Network  and  Exchange  (MINE)  is  a 
statewide  information  and  interlibrary  loan  system  which  makes  materials 
throughout  Montana  available  to  readers  in  federated  public  libraries; 
local,  state  and  federal  government;  colleges  and  universities;  and 
public  schools.   The  network  uses  a  teletype  system  with  requests  chan- 
neled through  federation  headquarters  libraries,  designated  resource 
centers  for  specific  materials,  and  finally  to  the  Pacific  Northwest 
Bibliographic  Center. 

There  is  no  union  catalog  of  Montana  holdings  in  the  state.   Two  li- 
braries have  computer  output  microfilm  catalogs  on  microfiche  and  a 
third  library  is  undertaking  a  conversion  to  a  COM  fiche  catalog. 

A  Union  List  of  Montana  Serials  (ULMS)  was  completed  in  1977  on  micro- 
fiche.  This  has  been  distributed  along  with  guidelines  to  the  larger 
libraries  in  the  state.   The  fiche  is  being  used  for  location  of  serials 
for  interlibrary  loan. 

Membership  in  the  Washington  Library  Network  computer  system  is  now 
available  to  out-of-state  libraries.   This  system,  which  will  eventually 
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provide  the  following  five  subsystems:   bibliographic,  acquisitions, 
circulation,  detailed  holdings  and  serials  control,   appears  to  be  the 
most  appropriate  network  for  Montana  to  join. 

Needs 

A  primary  need  exists  to  provide  a  means  of  identifying  and  locating 
resources  within  the  state.   Decisions  should  be  made  regarding  auto- 
mation, technology  and  compatibility  of  systems  in  the  state  before 
joining  regional  and  national  networks. 

Public  Library  Standards  -  The  Montana  State  Library  Commission  adopted 
in  1969  Montana  Public  Library  Standards.   Minimum  Standards  for  Pub- 
lic Library  Systems,  1966,  published  by  the  American  Library  Association, 
served  as  the  guide  in  developing  the  Montana  standards.   The  State  Li- 
brary uses  these  standards  to  determine  the  level  of  adequacy  of  public 
library  service,  and  while  there  has  been  slow  and  steady  progress  in 
Montana  libraries  toward  meeting  these  standards,  many  public  libraries 
still  do  not. 

Needs 

The  standards  are  now  almost  ten  years  old,  and  will  have  to  be  reviewed 
for  revision  in  the  near  future. 

Continuing  Education  and  In-service  Training  -  The  Continuing  Education 
Committee  of  the  Montana  Library  Association  has  been  functioning  for 
four  years  as  a  coordinating  and  planning  committee  for  continuing  ed- 
ucation activities.   The  Committee,  which  is  composed  of  members  repre- 
senting all  types  of  libraries,  has  done  an  assessment  of  continuing  ed- 
ucation needs.   The  Committee  also  serves  as  a  link  with  national,  re- 
gional and  state  associations  and  agencies  charged  with  continuing  ed- 
ucation responsibilities  by  collecting  and  disseminating  materials,  in- 
formation and  services.   It  has  established  guidelines  for  sustaining 
and  managing  the  continuing  education  funds  and  will  devise  and  make 
known  to  the  Association  membership  the  criteria  to  be  met  in  order  to 
be  chosen  to  take  part  in  sponsored  continuing  education  opportunities. 

The  State  Library  has  awarded  small  Library  Services  and  Construction 
Act  grants  to  the  Continuing  Education  Committee  to  carry  out  its  activi- 
ties.  The  Coordinator  of  Library  Development  at  the  State  Library 
serves  on  the  Continuing  Education  Committee  as  an  ex-officio  member. 

The  Montana  State  Library's  membership  in  the  Western  Council  of  Li- 
braries has  provided  some  continuing  education  opportunities.   Work- 
shops are  in  the  planning  stage  for  state  library  institutional  con- 
sultants and  for  legislative  reference  librarians.   Staff  exchange 
visits  are  also  being  arranged  for  state  library  personnel. 

A  listing  of  continuing  education  activities  appears  in  each  issue  of 
the  Montana  State  Library  Newsletter. 

Needs 

Continuing  education  and  in-service  training  of  library  personnel  in 
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in  Montana  require  a  more  concerted  effort  to  plan,  develop  and  provide 
programs  to  meet  these  needs. 

Library  Funding  -  Present  Status 

The  State  Library  budget  in  this  past  biennium  totaled  $586,646  for  FY 
1978  and  $591,335  for  FY  1979.   $317,000  of  this  amount  were  state 
general  fund  dollars  in  both  years  of  the  biennium;  in  1978  $269,646 
were  LSCA  funds,  and  in  1979  $274,335  will  be  LSCA  funds.   These  amounts 
represent  approximately  46  percent  of  the  total  State  Library  budget. 
The  remaining  LSCA  Title  I  funds  were  used  for  grants  to  federations. 
Projects  proposed  in  federation  grant  applications  are  designed  to  bene- 
fit and  strengthen  the  entire  federation  area. 

Needs 

More  LSCA  Title  I  and  III  funds  are  needed  for  federation  and  special 
project  grants.   If  the  state  were  to  assume  full  financial  responsi- 
bility for  funding  the  State  Library,  this  would  free  LSCA  funds  for 
these  purposes. 
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GOALS  AND  OBJECTIVES  FOR  THE  MONTANA  STATE  LIBRARY 
1978-1983 


I.  GOAL  -  Provide  adequate  housing  for  the  Montana  State  Library  in  the 
Capitol  Complex. 

Objectives : 

A.  Secure  funds  for  planning  for  new  structure  in  the  1980-81  bi- 
ennium. 

B.  Complete  planning  for  the  building  with  the  Architecture  and 
Engineering  Division  in  1980-81  bienniura. 

C.  Secure  funding  for  construction  of  the  building  in  the  1982-83 
biennium. 

D.  Complete  the  construction  of  the  building  by  1983. 

II.  GOAL  -  Continue  to  develop  a  strong  collection  in  reference  and  special 
subject  areas. 

Objective: 

A.  A  collection  of  contemporary  foreign  language  materials  for 
persons  with  limited  English  speaking  ability  should  be  de- 
veloped. 

III.  GOAL  -  Improve  service  to  agencies  of  state  government. 
Objectives: 

A.  The  on-line  reference  service  should  be  continued  as  part 
of  the  regular  service  of  the  Reference  Department. 

B.  Prepare  a  state  corporate  author  file  for  cataloging  state 
documents. 

C.  When  the  State  Library  is  adequately  housed  and  strategically 
placed  in  the  Capitol  Complex,  the  possibilities  of  coordin- 
ating all  library  services  to  state  government  must  be  explored, 

IV.  GOAL  -  Improve  services  to  the  residents  of  state  institutions. 
Objectives : 

A.  More  responsibility  must  be  assigned  to  the  Department  of  In- 
stitutions for  providing  trained  librarians,  better  collec- 
tions, better  facilities  and  more  services. 

B.  Provide  an  institutional  library  consultant  at  the  State 
Library  to  work  with  institutional  libraries. 
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V.  GOAL  -  Assure  quality  library  service  to  all  of  the  blind  and  physi- 
cally handicapped  residents  of  the  state. 

Objectives : 

A.  Establish  a  position  for  a  coordinator  of  volunteer  ser- 
vices to  unify  the  efforts  of  volunteer  groups,  service 
clubs,  librarians  and  other  state  agencies  in  identifying 
users  and  providing  library  services  for  the  blind  and 
physically  handicapped. 

B.  Provide  for  a  recording  center  and  reading  room  in  the 
new  State  Library  building. 

VI.  GOAL  -  Develop  networking  in  Montana  which  will  provide  access  to  all 
library  and  information  resources  for  all  Montana  residents. 

Objectives: 

A.  Prepare  a  short  range  plan  which  will  permit  more  resource 
sharing  of  Montana  materials  within  the  present  structure. 

B.  Prepare  a  long  range  plan  which  will  provide  for  biblio- 
graphic control,  compatibility  of  data  bases,  a  union  list 
of  major  Montana  holdings  and  accessibility  to  regional  and 
national  library  networks. 

C.  Provide  funding  for  the  regular  updating  of  the  Union  List 
of  Montana  Serials. 

VII.  GOAL  -  Develop  strong  multitype  library  systems  in  Montana  based  on  exist- 
ing federation  areas  to  include  all  types  of  libraries. 

Obj  ectives: 

A.  Continue  the  work  of  the  Library  Development  Committee  in 
designing  a  plan  for  multitype  library  systems. 

B.  Implement  the  recommendations  of  the  Library  Development 
Committee. 

C.  Identify  resources  in  foreign  language  material  in  schools, 
public  and  academic  libraries. 

VIII.  GOAL  -  To  provide  at  least  minimum  public  library  service  to  all  resi- 
dents of  Montana  as  designated  by  the  Montana  Public  Library  Standards. 

Objective: 

A.   To  review  and  update  the  Montana  Public  Library  Standards. 

IX.  GOAL  -  Provide  continuing  education  and  in-service  training  op- 
portunities to  all  library  personnel  and  library  trustees  in  Mon- 
tana. 
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objectives: 

A.  To  establish  a  position  for  a  continuing  education  consul- 
tant/coordinator at  the  Montana  State  Library. 

B.  To  update  the  assessment  of  continuing  education  and  in- 
service  training  needs  of  Montana  library  personnel. 

C.  To  provide  continuing  education  programs  and  activities 
for  all  library  personnel. 

D.  To  work  cooperatively  with  the  Montana  Library  Association's 
Continuing  Education  Committee  delineating  its  role  and  that 
of  the  Montana  State  Library  in  providing  continuing  education 
opportunities  for  librarians  in  the  state. 

GOAL  -  Secure  funding  for  the  entire  State  Library  operation  from  state  gen- 
eral fund  dollars  for  each  year  of  the  biennium. 


Objectives; 


Organize  a  coordinated  program  of  library  trustees,  friends 
and  users  to  inform  legislators  of  the  need  for  more  adequate 
library  funding. 

Develop  a  justification  sheet  for  uses  of  requested  funding 
to  be  distributed  to  legislators. 


EVALUATION 


The  State  Library  Advisory  Council  will  assist  in  the  evaluation 
of  the  long  range  plan.   The  annual  updating  of  the  long  range 
plan  and  the  preparation  of  the  annual  program  will  provide  an 
opportunity  to  assess  the  progress  toward  achievement  of  the  goals 
and  objectives. 
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II.   Public  Libraries  -  Present  Status 

Public  libraries  in  Montana  may  be  established  by  cities  or  counties  under 
library  boards  consisting  of  five  appointed  members,  who  serve  for  staggered 
terms.   These  boards  are  given  broad  powers:   for  example,  they  may  establish 
and  make  rules  for  the  operation  of  central  libraries  and  branches;  contract 
with  other  bodies  to  give  or  receive  service  and  to  pay  or  receive  payment 
for  contract  services;  and  receive  and  expend  gifts,  grants  and  donations 
for  library  service. 

Under  the  general  power  of  library  boards  to  contract  with  each  other  and 
with  county  boards  of  commissioners,  multi-county  public  library  systems 
called  federations  have  been  established  in  six  regions  of  the  state,  in 
order  to  increase  the  extent  and  level  of  service  through  sharing  of  re- 
sources, facilities  and  personnel.   No  common  pattern  of  organization,  gov- 
ernment or  financing  of  these  federations  has  been  followed  -  each  area 
choosing  the  pattern  most  agreeable  to  its  governing  authorities  and  li- 
braries. 

Federations  have,  in  most  cases,  been  established  through  a  demonstration 
process.   The  State  Library,  with  LSCA  Title  I  funds,  has  paid  full  costs 
of  new  and  expanded  services  for  a  period  of  one  or  two  years,  with  the  par- 
ticipating counties  making  a  decision  to  continue  or  not  continue  the  ser- 
vice with  the  local  support  at  the  end  of  the  demonstration  period.   A  list 
of  the  federations  now  in  operation  is  appended.   A  total  of  90  percent  of 
Montana's  population  is  now  served  by  federations,  with  44  counties  out  of 
a  total  of  56  and  9  cities  now  contracting  for  library  service  from  a  feder- 
ation. 

The  1974  Legislative  session  passed  SB  485  which  provides  for  the  distribu- 
tion of  state  funding  through  federations  of  libraries.   The  legislators  sub- 
sequently decided  that  the  issue  of  state  support  for  public  libraries  was 
to  be  decided  directly  by  the  voters.   A  referendum  was  presented  to  the 
electorate  in  November,  1976,  and  defeated. 

With  Montana's  lack  of  population  density  (the  state  as  a  whole  has  only  4.6 
persons  per  square  mile),  the  lack  of  major  population  centers  (only  two 
cities  counted  more  than  50,000  persons  in  the  1970  census)  and  its  relative 
lack  of  significant  centers  of  minority  population  (the  1970  census  showed 
slightly  less  than  2,000  Negroes,  1,301  Orientals,  about  7,700  Spanish  speak- 
ing persons  and  27,130  Native  Americans),  few  specialized  services  to  mi- 
nority groups  have  been  designed.   The  thrust  of  the  state's  public  library 
development  has  been  to  provide  a  high  level  of  service  to  all  the  residents 
of  a  given  area.   Effort  will  be  made  to  help  libraries  provide  materials  of 
specific  interest  to  minorities.   Montana  State  Library  is  developing  a  col- 
lection of  materials  by  and  about  Native  Americans  to  be  shared  with  public 
library  federations. 

Statistics  for  public  libraries  in  Montana  are  gathered  and  compiled  annual- 
ly by  the  State  Library.   The  statistical  reports  are  designed  to  provide 
up-to-date  information  about  the  status  of  public  libraries  in  Montana.   The 
directory  information,  which  is  included  with  the  statistics,  is  useful  be- 
cause of  the  inclusion  of  school,  academic  and  special  libraries  in  the  state. 
School  libraries  contribute  and  are  particularly  dependent  on  the  publication 
for  its  complete  listing  of  school  libraries. 
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Physical  facilities  for  public  library  service  in  Montana  range  from  quite 
adequate  in  a  number  of  smaller  and  larger  libraries  which  have  had  recent 
building  programs  to  some  which  are  generally  inadequate.   In  some  of  the 
larger  cities,  public  library  buildings  are  rapidly  becoming  crowded  beyond 
the  point  of  efficient  staff  operation  or  public  use. 

Efforts  will  be  made  to  help  small  libraries  with  limited  resources  to  com- 
ply with  Section  504  of  the  Rehabilitation  Act  of  1973  by  suggesting  ways 
in  which  the  resources  of  the  library  can  be  made  available  to  handicapped 
persons . 

Public  Libraries  -  Needs 

The  portion  of  the  population  outside  the  federations  -  served  by  libraries 
which  have  significant  materials  deficiencies  and  no  ready  access  to  larger 
collections,  and  whose  staff  do  not  have  the  benefit  of  professional  consul- 
tant or  advisory  assistance  from  federation  centers  -  must  be  considered  to 
have  far  less  than  the  level  of  service  defined  in  Montana  Public  Library 
Standards.   Even  the  strongest  public  libraries  cannot  meet  all  the  requests 
made  of  them,  necessitating  the  continuing  need  for  development  of  local  as 
well  as  federation  headquarters  resources. 

The  State  Library  uses  the  Montana  Public  Library  Standards  to  determine  the 
level  of  adequacy  of  public  library  service.   It  is  clear  that  the  residents 
of  the  state  who  have  no  local  city  or  county  library  and  who  can  use  the 
public  libraries  only  through  payment  of  a  non-resident  fee,  do  not  have 
adequate  local  public  library  service.   Annual  reports  furnished  to  the 
State  Library  by  public  libraries,  and  visits  to  these  libraries  by  State 
Library  staff  provide  evidence  that  despite  slow  and  steady  progress  in 
development,  no  public  library  by  itself  or  through  participation  in  a  fed- 
eration is  able  to  satisfy  all  demands  made  for  library  service  in  its  area. 

GOALS  AND  OBJECTIVES  FOR  MONTANA  PUBLIC  LIBRARIES 

1978-1983 


1.    GOAL  -  Provide  adequate  public  library  service  to  all  residents  of  Montana. 
Objectives: 

A.  During  the  five-year  period,  efforts  will  be  continued  to  add  to 
the  number  of  counties  participating  in  the  public  library  feder- 
ations . 

B.  Strengthen  the  resources  and  services  of  federation  headquarters 
libraries. 

C.  Enable  the  federation  headquarters  libraries  to  participate 
fully  in  any  networking  plan  for  Montana. 

D.  Strengthen  the  resources  and  services  of  the  participating  fed- 
eration libraries. 

E.  Provide  state  funding  to  library  federations. 


-  13  - 


F.  Increase  funding  for  libraries  at  the  local  level. 

G.  Encourage  local  and  federation  headquarters  libraries  to  meet 
Montana  Public  Library  Standards. 

H.   Encourage  the  development  of  and  participation  in  multitype  li- 
brary cooperation. 

Evaluation 

Many  of  the  above  objectives  can  be  measured  with  the  use  of  the  public  li- 
brary statistics  and  Montana  Public  Library  Standards.   The  State  Library 
Advisory  Council  will  assist  in  evaluation  through  reports  and  the  updating 
of  the  long  range  plan. 

III.   School  Libraries  -  Present  Status 

Standards  for  the  accreditation  of  schools  by  the  State  Board  of  Public  Ed- 
ucation list  specific  requirements  for  the  library  staff,  collection  and 
hours  of  service.   Copies  of  these  requirements  have  been  distributed  to 
schools  throughout  the  state.   In  1974  the  Superintendent  of  Public  Instruc- 
tion added  a  School  Library  Media  Supervisor  to  her  staff.   However,  the 
position  is  vacant  at  the  present  time. 

The  Board  of  Public  Education  requested  a  statewide  school  library  study  in 
1976  and  this  was  conducted  by  an  ad  hoc  committee  appointed  by  the  Super- 
intendent of  Public  Instruction.   The  study  was  completed  in  October,  1977, 
and  resulted  in  a  number  of  proposed  changes  to  the  standards  for  accredi- 
tation of  Montana  schools  because  of  the  recommendations  for  minimum  stan- 
dards for  school  library  media  centers.   The  State  Board  of  Public  Education, 
after  lengthy  review  of  the  recommendations,  failed  to  adopt  them.   The 
standards  for  accreditation  will  be  up  for  review  again  in  1980. 

Needs 

There  is  a  real  need  to  upgrade  school  library  media  centers  and  the  pro- 
posed recommendations  of  the  statewide  study  represents  a  good  beginning  in 
this  direction. 

GOALS  AND  OBJECTIVES  FOR  MONTANA  SCHOOL  LIBRARIES 

1978-1983 

1.   GOAL  -  To  provide  quality  library  service  in  the  school  library  media 
centers  for  all  Montana  students. 


Objectives: 


To  provide  support  and  continue  to  work  for  the  adoption 
of  the  recommended  school  library  media  center  standards 
as  developed. 

Efforts  toward  multitype  library  cooperation  should  be 
continued. 
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Evaluation 

The  State  Library  Advisory  Council  will  assist  In  the  evaluation  of  the  long 
range  plan.   The  annual  updating  of  the  long  range  plan  and  the  preparation 
of  the  annual  program  will  provide  an  opportunity  to  assess  the  progress 
toward  achievement  of  the  goals  and  objectives. 

IV.  Academic  Libraries  -  Present  Status 

Academic  libraries  serve  the  six  units  of  the  State  University  System  and  the 
three  private  four-year  colleges;  these  libraries  endeavor  to  meet  regional 
accrediting  requirements  in  terms  of  undergraduate  programs,  but  vary  sig- 
nificantly in  their  capability  to  adequately  support  programs  for  graduate 
or  specialized  study.   Montana  has  three  two-year  colleges,  two  of  which  have 
organized  libraries  and  full-time  librarians.   The  third  also  has  a  full- 
time  librarian  and  provides  an  example  to  community  college-public  library 
cooperation  through  a  contract  with  the  local  county  public  library. 

The  academic  libraries  have  a  long  history  of  sharing  resources  with  other 
Montana  libraries  through  interlibrary  loan.   In  the  last  biennium,  as  the 
result  of  budget  cuts  for  the  University  System,  libraries  were  affected  in 
both  staffing  and  acquisitions. 

Needs 

There  is  need  for  adequate  financial  support  for  the  University  System  if 
these  academic  libraries  are  to  keep  pace  with  the  demands  of  their  users 
and  to  continue  to  share  their  resources  with  other  Montana  users. 

GOALS  AND  OBJECTIVES  FOR  MONTANA  ACADEMIC  LIBRARIES 

1978-1983 

1.   GOAL  -  To  support  and  strengthen  academic  libraries  as  integral  parts 
of  total  library  resources  of  the  state. 

Objectives : 

A.  Support  the  budget  request  of  the  University  System  li- 
braries for  membership  in  the  Washington  Library  Network 
and  for  automated  circulation  systems. 

B.  Promote  the  development  of  and  participation  in  multitype 
library  cooperation. 

Evaluation 

The  State  Library  Advisory  Council  will  assist  in  the  evaluation  of  the  long 
range  plan.   The  annual  updating  of  the  long  range  plan  and  the  preparation 
of  the  annual  program  will  provide  an  opportunity  to  assess  the  progress 
toward  achievement  of  the  goals  and  objectives 

V.  Special  Libraries  -  Present  Status 

In  addition  to  the  State  Library,  the  state  maintains  two  other  library 


15  - 


agencies.   The  State  Law  Library  contains  legal  reference  materials  for  use 
by  members  of  the  Supreme  Court,  members  of  the  legislative  assembly,  state 
officers  and  employees,  members  of  the  bar  and  the  general  public  of  the 
state. 

A  State  Historical  Society  Library  is  maintained  to  collect  and  preserve 
materials  relating  to  the  history  of  Montana  and  the  region,  both  past  and 
present,  and  to  make  these  materials  available  to  facilitate  historical, 
scientific  and  antiquarian  research.   Under  the  Executive  Reorganization  Act 
of  1971,  this  Society  and  its  library  became  a  part  of  the  Department  of  Ed- 
ucation.  In  1974,  the  Society  was  allocated  to  the  State  Board  of  Education 
for  purposes  of  planning  and  coordination. 

With  no  medical  school,  the  state's  only  medical  library  facilities  are  in 
hospitals;  clinics;  laboratories;  health-related  organizations,  such  as  the 
State  Department  of  Health  and  Environmental  Sciences  and  the  Montana  Hospi- 
tal Association;  and  in  academic  libraries  whose  institutions  have  nursing, 
premedical  or  other  appropriate  courses.   In  cooperation  with  the  Mountain 
States  Regional  Medical  Program  and  the  Pacific  Northwest  Regional  Health 
Sciences  Library,  a  health  sciences  information  network  has  been  started. 
A  Union  List  of  Serials  in  Health  Sciences  Libraries  in  the  state  was  de- 
veloped through  services  of  the  Biomedical  Director  on  loan  from  the  Pacific 
Northwest  Regional  Health  Sciences  Library. 

Organized  industrial  libraries  are  limited  to  the  Law  Library  serving  the 
Anaconda  Company  in  Butte  and  the  library  of  the  Anaconda  Aluminum  Company 
in  Columbia  Falls.   The  Air  Force  maintains  general  and  special  libraries 
serving  their  personnel;  the  Veterans  Administration  maintains  two  hospital 
libraries  and  several  state  agencies  maintain  libraries. 

Needs 

New  directions  for  the  health  sciences  network  need  to  be  explored,  recog- 
nizing the  existence  of  the  WAMI  program  at  Montana  State  University,  the 
presence  of  the  nursing  school  there,  the  large  collection  of  journals  and 
the  MEDLINE. 

Continuing  education  and  in-service  training  opportunities  for  special  li- 
brarians should  be  made  more  available  and  the  possibilities  for  multitype 
library  cooperation  with  all  special  libraries  needs  to  be  further  explored. 

GOALS  AND  OBJECTIVES  FOR  SPECIAL  LIBRARIES 

1978-1983 

1.   GOAL  -  Encourage  and  promote  multitype  library  cooperation  with  all 
of  Montana's  special  libraries. 

Evaluation 

The  State  Library  Advisory  Council  will  assist  in  the  evaluation  of  the  long 
range  plan.   The  annual  updating  of  the  long  range  plan  and  the  preparation 
of  the  annual  program  will  provide  an  opportunity  to  assess  the  progress 
toward  achievement  of  the  goals. 
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CRITERIA,  PRIORITIES,  POLICIES  AND  PROCEDURES 

Criteria  for  the  Expenditure  of  LSCA  Title  I  Funds 

Expenditures  of  LSCA  Title  I  funds  will  be  made  to  localities  in  the  form 
of  supplemental  funds  to  permit  the  development  of  improved  or  expanded  ser- 
vices through  federations  where  there  is  local  capability  of  continuing  this 
level  of  service  at  local  cost.   Activities  which  cannot  be  maintained  be-, 
cause  there  is  insufficient  local  tax  base  will  not  be  started. 

Emphasis  for  the  expenditures  of  LSCA  Title  I  funds  will  be  sought  from  the 
legislature  for  increased  use  of  the  funds  for  library  development  in  the 
state.   A  greater  emphasis  on  the  use  of  general  fund  dollars  for  the  oper- 
ation of  the  State  Librai-y  will  be  sought. 

Expenditures  of  LSCA  Title  I  funds  will  be  made  to  maintain  the  level  of 
service  to  handicapped  and  institutionalized  persons.   The  total  expended 
for  these  purposes  from  federal,  state  and  local  funds  will  not  be  less 
than  the  amount  expended  by  the  state  from  such  sources  for  state  institu- 
tional library  services  and  library  services  for  the  physically  handicapped 
during  the  second  fiscal  year  preceding  the  fiscal  year  for  which  the  de- 
termination is  made. 

Within  this  general  framework,  the  State  Library  will  give  priority  in  funding 
projects  which  will  result  in  better  public  library  services  to  areas  which 
include  the  following: 

(1)  Areas  designated  as  "redevelopment  areas"  pursuant  to  Section 
401  of  the  Public  Works  and  Economic  Development  Act  of  1965. 
A  list  of  such  areas  will  be  published  from  time  to  time  and 
distributed  widely  through  the  Montana  Newsletter,  published 
by  the  State  Library. 

(2)  Urban  areas  eligible  for  assistance  under  the  Demonstration 
Cities  and  Metropolitan  Development  Act  of  1966.   These  areas 
will  likewise  be  identified  and  published  from  time  to  time 
in  the  Montana  Newsletter. 

(3)  Other  areas  of  the  state  with  high  concentration  of  low  in- 
come families  as  shown  by  the  1970  U.S.  Census. 

(4)  Areas  with  high  concentration  of  persons  with  limited  English 
speaking  ability  defined  as : 

(a)  individuals  who  were  not  born  in  the  U.S.  or  whose  na- 
tive language  is  a  language  other  than  English,  and 

(b)  individuals  who  came  from  environments  where  a  lan- 
guage other  than  English  is  dominant. 

Priorities  for  the  Expenditure  of  LSCA  Title  II  Funds  When  Available 

Because  the  availability  of  local  matching  funds  for  building  programs  varies 
considerably  from  community  to  community  and  from  year  to  year,  no  schedule 
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for  building  projects  is  proposed.   Instead,  the  following  set  of  priorities 
is  provided  for  expenditure  of  Title  II  funds,  as  they  are  available: 

(1)  The  State  Library  will  give  priority  in  the  use  of  Title 
II  funds  to  requests  from  libraries  which  serve,  or  have 
been  designated  to  serve  as  headquarters  for  federations, 
for  the  construction  of  adequate  quarters  or  for  expansion 
or  remodeling  of  facilities  to  enable  those  libraries  to 
better  serve  the  entire  populations  of  their  areas. 

(2)  The  State  Library  will  give  second  priority  in  the  use  of 
Title  II  funds  to  requests  from  other  libraries  which  par- 
ticipate in  federations. 

(3)  The  State  Library  will  give  third  priority  in  the  use  of 
Title  II  funds  to  requests  from  libraries  which  serve  the 
residents  of  an  entire  county,  but  do  not  participate  in 
federations . 

(4)  The  State  Library  will  give  fourth  priority  in  the  use  of 
Title  II  funds  to  requests  from  libraries  which  serve  areas 
of  less  than  a  county  and  do  not  participate  in  federations. 

Criteria  for  the  Expenditure  of  Title  III  Funds 

The  State  Library  will  expend  funds  under  Title  III  for  projects  and  activ- 
ities which  are  of  benefit  to  two  or  more  types  of  libraries  in  the  state, 
with  priority  going  to  those  projects  which  will  serve  the  greatest  numbers 
of  people  and  which  will  stimulate  continuing  cooperative  use  of  library 
resources . 

Such  programs  may  include,  but  are  not  limited  to,  activities  which  improve 
communication  between  libraries,  further  interlibrary  sharing  of  resources, 
help  to  eliminate  barriers  between  libraries  and  persons  needing  library 
service,  training  of  librarians  from  various  types  of  libraries,  the  develop- 
ment of  bibliographic  tools  to  increase  access  to  library  materials  and  dem- 
onstrations of  cooperative  interlibrary  activities.   This  is  applicable  as 
these  funds  are  available. 

Grants  to  Public  Library  Federations 

To  further  the  development  of  library  federations,  the  State  Library  Commis- 
sion may  make  grants  of  federal  funds  of  the  following  types: 

(1)  Basic  grants  -  are  annual  grants  given  to  all  federation  head- 
quarters libraries  for  the  purpose  of  improving  public  library 
services  within  the  federation  and  enabling  public  libraries 
within  the  federation  to  achieve  and  maintain  the  Montana  Pub- 
lic Library  Standards  as  adopted  and  amended  from  time  to  time 
by  the  Montana  State  Library  Commission. 

(2)  Special  project  grants  -  are  grants  to  federation  headquarters 
libraries  to  implement  services  not  provided  for  in  basic  grants. 
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A  library  receiving  assistance  under  this  program  must  be  legally  established 
in  accordance  with  Sec.  44-221,  R.C.M.  1947,  and  other  applicable  statutes. 

A  library  receiving  a  basic  grant  must  show  maintenance  of  effort  as  follows: 

The  amount  of  local  funds  from  any  source,  including  federal  revenue 
sharing  funds  spent  for  all  library  services  in  a  federation 
by  participating  entities  including  the  federation  headquarters 
library,  and  all  the  amount  of  local  funds  from  any  source, 
including  federal  revenue  sharing  funds,  spent  for  all  library 
services  by  the  federation  headquarters  library  for  the  last 
completed  fiscal  year  may  not  be  less  than  the  amount  spent 
for  such  purposes  during  the  next  previous  fiscal  year.   Any 
entity  which  discontinues  participation  in  a  federation  for 
any  fiscal  year  shall  be  deleted  from  the  comparison  of  fund- 
ing levels  for  both  that  fiscal  year  and  the  previous  fiscal 
year. 

Should  there  be  a  decrease  in  the  taxable  valuation  of  the  prop- 
erty of  a  city  operating  a  federation  headquarters  library  which 
causes  a  decrease  in  the  amount  spent  for  library  services, 
maintenance  of  effort  for  such  headquarters  library  will  be 
met  if  such  city  expends  for  library  services  a  sum  equal  to 
that  which  would  be  raised  by  the  maximum  number  of  mills  levi- 
able for  library  services  under  state  law  by  said  city.   In 
case  of  a  joint  city/county  library  serving  as  a  federation 
headquarters  library  suffering  such  a  decrease  in  taxable  valu- 
ation, maintenance  of  effort  will  be  met  if  the  amount  spent 
for  all  library  services  shall  equal  that  sum  which  would  be 
raised  if  both  said  city  and  county  were  to  levy  the  maximum 
number  of  mills  leviable  for  library  services  under  state  law 
by  said  city  and  county. 

Should  a  library  participating  in  a  federation  receive  a  one- 
time grant  from  any  source  for  a  special  project  not  normally 
funded  in  annual  operations  or  capital  expenditure  budgets, 
upon  notification  in  writing  to  and  with  the  concurrence  of 
the  State  Librarian  that  the  receipt  of  said  funds  is  for  such 
a  special  one-time  project,  such  grant  funds  shall  not  be  in- 
cluded in  computing  maintenance  of  effort  for  the  following 
fiscal  year. 

A  federation  headquarters  library,  seeking  assistance  under  this  program, 
must  submit  a  written  plan  showing  how  such  assistance  will  help  the  library 
achieve  Montana  Public  Library  Standards,  and  that  plan  must  be  approved  by 
the  State  Library  Commission  before  such  assistance  can  be  granted. 

Procedures  for  Grant  Applications 

As  soon  as  final  figures  on  appropriations  under  the  Library  Services  and 
Construction  Act  are  known  each  year,  federation  headquarters  libraries  are 
notified  of  this  and  project  applications  are  sent  to  them  for  submission. 

The  State  Library  Commission  will  hold  regular  meetings  on  the  Fridays  before 
the  second  Mondays  of  April,  July,  September  and  December  each  year,  to  consider 
applications  for  grants.   Written  applications  for  funds  under  Titles  I,  II  and 
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Ill  must  be  received  by  the  State  Librarian  not  later  than  two  weeks  before 
the  date  of  the  meeting  so  that  they  may  be  duplicated  and  distributed  in 
advance  to  Commission  members.   In  support  of  their  written  applications, 
applicants  are  encouraged  to  make  oral  presentations  to  provide  further  in- 
formation and  to  answer  questions  which  the  Commission  may  have.   This  is 
applicable  as  these  funds  are  available. 

At  these  meetings  the  Commission  reserves  the  right  to  place  reasonable  lim^ 
its  on  discussion  if  necessary  to  complete  action  on  all  items  presented  for 
consideration. 

Decisions  by  the  Commission  on  applications  under  Titles  I  and  III  are  final. 
Applicants  for  funds  under  Title  II  may  request  and  shall  receive  public 
hearing  if  their  applications  are  refused.   (Applicable  as  funds  are  avail- 
able) . 

Grant  applications  are  reviewed  by  the  State  Library  Advisory  Council. 

Final  action  on  grant  applications  shall  be  made  public,  to  applicants  and 
to  the  press,  and  through  publication  in  the  Montana  Newsletter. 

Coordination  with  Other  Programs 

Activities  of  the  State  Library  are  coordinated  with  education  programs  in 
the  Office  of  the  State  Superintendent  of  Public  Instruction  through  regular 
and  continuing  contact  between  the  staffs  of  the  two  offices.   The  State  Su- 
perintendent is  a  statutory  member  of  the  State  Library  Commission,  and  as 
such,  participates  in  policy  action  of  the  Commission. 

Coordination  with  higher  education  library  programs  is  achieved  through  a 
close  working  contact  between  State  Library  staff  members  and  library  staff 
and  library  science  instructors  in  units  of  the  State  University  System  and 
private  colleges.   The  librarian  of  the  University  of  Montana  is  a  statutory 
member  of  the  State  Library  Commission,  providing  further  opportunity  for 
coordination. 

Montana  State  Library  participated  in  1976  in  the  Executive  Planning  Process 
initiated  by  the  Governor  to  define  future  direction  and  consequent  resource 
needs  of  state  agencies.  Montana  State  Library  made  projections  for  library 
services  through  1981. 

The  Library  Development  Committee  of  the  Montana  Library  Association  is  com- 
posed of  school,  academic,  public,  special  and  State  Library  staff  librarians, 
This  Committee  is  presently  planning  for  the  implementation  of  multitype  li- 
brary cooperation  as  defined  elsewhere  in  this  plan. 

Evaluation  of  Programs  and  Projects 

Public  libraries  are  required  under  state  law  to  make  annual  reports  to  Mon- 
tana State  Library.   These  reports  measure  the  use  and  growth  of  library  re- 
sources and  services,  and  financial  support,  and  will  be  considered  as  one 
means  of  determining  the  effectiveness  of  programs  in  these  libraries  funded 
under  Title  I  of  the  Library  Services  and  Construction  Act. 

The  relative  success  of  materials  acquisition  and  selection  programs  can  be 
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measured  in  part  by  the  ability  of  a  given  library  to  fill  requests  from  its 
own  collection  as  opposed  to  having  to  obtain  these  materials  on  Interlibrary 
loan. 

Libraries  applying  for  grants  from  the  State  Library  are  required  to  submit 
reports  which  indicate  the  extent  to  which  activities  funded  by  those  grants 
help  the  library  to  achieve  its  goals  and  those  of  the  Montana  Public  Library 
Standards . 

The  State  Library  Advisory  Council  will  receive  reports  on  activities  funded 
under  the  Library  Services  and  Construction  Act,  and  may  assist  the  State 
Library  in  evaluation  of  those  activities. 

Dissemination  of  the  Results  of  Programs  or  Projects 

In  order  to  communicate  to  the  people  of  Montana  the  results  of  library  pro- 
jects and  developments  under  the  Library  Services  and  Construction  Act,  the 
State  Library  will  use  one  or  more  of  the  following  means,  or  others,  as  ap- 
propriate: 

(1)  Publication  of  brief  news  items  in  the  Montana  Newsletter. 

(2)  Preparation  of  more  detailed  reports  for  separate  distribution. 

(3)  Preparation  of  reports  as  required  for  the  Governor,  the  Board 
of  Education  or  other  bodies  in  state  government. 

(4)  Distribution  of  news  releases  to  the  press  and  broadcasting 
media. 

(5)  Use,  where  possible,  of  feature  stories  in  the  press  and  spe- 
cial broadcasts  on  radio  and  television. 

(6)  Formal  presentations  by  staff  or  others  to  statewide  or  local 
organizations  of  persons  who  need  information  on  library  de- 
velopment . 

For  distribution  of  its  publications,  the  State  Library  maintains  mailing 
lists  which  can  be  used  to  address  materials  to  such  organizations  as: 

(1)  All  libraries,  of  all  types,  in  the  state. 

(2)  Trustees  of  public  libraries. 

(3)  Personal  members  of  the  Montana  Library  Association. 

(4)  County  commissioners. 

(5)  Members  of  the  legislature. 

(6)  State  executive  department  heads. 

(7)  Newspapers,  radio  and  television  stations. 

(8)  County  extension  agents  and  home  demonstration  agents. 
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(9)   All  public  schools  in  the  state. 

In  addition,  the  Library  is  able  to  obtain  mailing  lists  from  other  depart- 
ments or  organizations  as  appropriate. 

The  long  range  plan  and  annual  programs  under  the  Library  Services  and  Con- 
struction Act  will  be  distributed  to  all  public  libraries  in  the  state,  and 
the  availability  of  additional  copies  for  interested  individuals  or  organi- 
zations will  be  given  publicity  in  the  Montana  Newsletter. 
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930  EAST  LYNDALE  AVENUE  HELENA.  MONTANA  59601 


COUNTIES  AND  CITIES  CONTRACTING  FOR  LIBRARY  SERVICE 
September  1978 


BROAD  VALLEYS 


Broadwater  County 

Butte-Silver  Bow 

Gallatin  County 

Granite  County 

Jefferson  County 

Lewis  &  Clark  County 

Madison  County 

Meagher  County 

Park  County 

Dillon  City  Library 

William  K.  Kohrs  Memorial  Library,  Deer  Lodge 

Wisdom  Public  Library 


GOLDEN  PLAINS 


Daniels  County 
Phillips  County 
Roosevelt  County 
Sheridan  County 
Valley  County 


PATHFINDER 


Blaine  County 
Cascade  County 
Chouteau  County 
Hill  County 
Liberty  County 
Pondera  County 
Teton  County 
Toole  County 


SAGEBRUSH 


Carter  County 
Custer  County 
Dawson  County 
Fallon  County 
Garfield  County 
McCone  County 
Powder  River  County 
Prairie  County 
Richland  County 
Rosebud  County 
Treasure  County 
Wibaux  County 


SOUTH  CENTRAL 


Big  Horn  County 
Carbon  County 
Golden  Valley  County 
Yellowstone  County 
Denton  Public  Library 
Moore  Memorial  Library 
Roundup  Community  Library 


TAMARACK 


Flathead  County 

Lincoln  County 

Mineral  County 

Missoula  County 

Ravalli  County 

Sanders  County 

Poison  City  Library 

St.  Ignatius  Public  Library 

Swan  Lake  Library 


25  counties  belonged  to  federations  at  the  beginning  of  the  federation 
demonstration  in  1976. 

44  counties  and  9  cities  now  contract  for  library  service  from  a  feder- 
ation. 

A  total  of  90  percent  of  Montana's  population  is  now  served  by  a  feder- 
ation. 
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